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,Bei der Bereitstellung der 6ffentlichen Mittel
wird darauf geachtet, dass ESG-Kriterien
angemessene Bertcksichtigung finden. Dies soll
sicherstellen, dass alle Fordermallinahmen dem
Leitbild einer nachhaltigen Entwicklung
entsprechen und im Einklang mit den Umwelt-
und Klimazielen stehen.”




‘Auch in Grundungsze Itigkeit zunehmend

1 Bedeutung

How relevant is sustainability to tr cubator? (N=96)




~ Auch in Griindungsze altigkeit zunehmend

n Bedeutung

,...wir dann schon gemerkt, dass uns die
Projekte, die einen gesellschaftlichen Mehrwert
bringen, deutlich mehr Spald machen als die x-te
App auf den Markt zu bringen®

Grindungsberater in unserer Studie




4 Probleme von Nacht
rindungszentren

Fehlendes Angebot
nachhaltigkeitsbezogener Startup
Unterstitzung - gerade an
Hochschulen

hhaltigkeit wird vermehrt als Add-
ngebracht, z.B. in Form einzelner
hops. Es fehlt ein ganzheitlicher

Einfilhrung von Nachhaltigkeit findet
im laufenden Betrieb (universitarer)

Grindungszentren statt und ist durch
Richtlinien begrenzt.




Deutsche Grundungszentren 'ungsorientierten
Unterstiitzungsangeboten und Spezialisierung auf Nachhaltigkeit
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Wie unterstiitzen Grundungszentren
Startups bei der Umsetzung von
sirkungsorientiertem Unternehmertum_?-‘ .
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Dimension 1 Exploration wirkungsstarker Geschaftsideen

Wirkungsstarke
Geschaftsmodelle Produktentwicklung

Geschaftsmodellentwicklung

Unterstitzung bei der Identifikation von
gesellschaftlichen Problemen als
Grundlage fiir Geschdiftsideen und
deren Einbettung in Geschdftsmodelle
mit klarem Wirkungsziel.

Wirkungsmodellentwicklung
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Dimension 2

Sichtbarkeit am
Markt starken

Unterstiitzung bei der Erh6hung der
Marktaufmerksamkeit, sowie Hilfe
strategischen Gestaltung der
externen Kommunikation gegentiber
diversen Zielgruppen.

Vertrieb, Marketing und Go-to-Market

Networking, Mediale Aufmerksamkeit und

Pitching
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Dimension 3

Formalisierung der Griindungs- und Rechtsberatung

Organisation
ermoglichen Zugang zu Finanzierung

Unterstutzung des Startups bei der
Uberftihrung der Geschdiftsidee in .
(steuer-) rechtlich und finanziell Finanzplanung

passende Strukturen.
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Dimension 4

Wirkungsorientiertes
Unternehmer*innen
Mindset befahigen

orderung des Wissens liber
Unternehmertum und Nachhaltigkeit,
Personlichkeitsentwicklung, sowie
Entwicklung des sozialen Netzwerk von
Grlinder*innen Teams.

Unternehmerische Fahigkeiten und Denkweisen
Nachhaltigkeits-Kompetenz und -Orientierung

Zusammenhalt und Zugehorigkeit zur Impact-
Community
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Dimension 5

Den Fortschritt des
Startups befahigen

Orientierung, Priorisierung, und Entscheidungsfindung

Unterstiitzung der Fokus auf das Startup

Entscheidungskompetenz und
Zielorientierung von Griinder*innen,
sowie Ermoglichung der
Fokussierung des Startups auf das
Kerngeschdift.
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Dimension 6

Psychologische
Unterstutzung der
Griinder*innen

a Wellbeing, emotionaler Beistand und Reflektion

Unterstutzung beim Umgang mit
Ruckschldgen, Erhéhung der
psychologischen Resilienz und
Motivation der Griinder*innen.

a Zuversicht, Motivation und Erfolgsmomente
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Dimension 7

Die

Tea mentwicklung Zusammenarbeit strukturieren und Gewinnung
fordern

neuer Mitarbeiter*innen

| Unterstiitzung bei der Aufnahme
neuer Mitarbeitenden und
Prozessstruktur, sowie die Erh6hung
der Resilienz im Griiner*innen Team
und Gestaltung der Teamkultur.

Zusammenhalt im Griindungsteam
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Struktur des Impact Su

EinfUhrung

Vision fur Nachhaltigkeit_ih der Startup-
Unterstutzung

Gestaltungsoptionen und Entscheidungsrahmen
Die 7 Dimensionen nachhaltiger Startup
Unterstutzung

Reflektion und Tools

Schlusswort




INSTITUTION-
ALIZATION

Supporting entrepreneurs in setting
up the legal and financial architecture.




Blick ins Buch: Kapitel zu iIgsmalinahmen

Fundraising support
Enhancing the entrepreneur’s

First, entrepreneurship supporters provide a foot in the investor's door.

(inpact) investment understanding They either directly intsrmecdiate between the start-ups and investors
or indirectly connact them by setting the stage for networking, such

Om SUpporhng COpitOl Ocquismon as inviting impact investors to a DEMO Day. BeSC h rei b u n g d e r
Unterstltzung

Second. entrepreneurship supporters enable entrepreneurs to plan
their fundraising strategically. They support them in challenging invest-
ment neads, suggest alternative funding sources, educate them on
relevant funding terminology (e.g. Cap tables or NDAs) and provide
insights into impact investment dacisions.

Third, entrepreneurship supporters focus on idea presentation as entre-
prenaurs must engage investors in a compelling way that supplies them
with the essential information. They train them to pitch complex impact
models and play the devil's advocate by challenging start-up impacts.

As a resuit, by providing fundraising support. entreprenaurship supporters
prepare entreprenaurs to excal in the dragon’s den.




Praxisbeispiele

Blick ins Buch: Kapitel zu Unterstutzungsmalf3inahmen

Examples in practice:

Impact investors visit incubators during fixed office hours, which
@enables start-ups to meet them casually. Office hours allow the
entrepreneurs to advance pitching skills, get feedback on the
business model, ask investment-related questions and strengthen
their networks

Reverse pitching: Mediate the network between Investors and Start-ups:

Within reverse pitching, the attention shifts from the start-up to the ~
investors. Incubators invite several of them at once to the incubator. It is not sufficient to bring investors and start-ups into the same rooms.
They then pitch to start-ups why entrepreneurs should consider Entreprencurship supparters need to manage the natworking to
them during investment decisions and provide an overview of relevant provide ties batween the investors and entrepreneurs. Hence, they
services, Reverse pitching plays with conventional power relations should use playful tools, unconventional set-ups, and design-based
of the start-up world and enables better interaction. workshop methodologies to orchestrate relationship building. This
enforcas trust and deepens social ties.

Masterclass impact pitching: Diversify your funding networks:

Gather all entrepreneurs in a room. Assign each of them a focus topic.
such as impact, commercial potential, or customer value. Then, one Impact entreprenaurs are prone to challenge conventional VC
start-up pitches its business idea. All others collact critical feedback. logic. Hence, Entrepreneurship supporters nead to diversify
questions, and advice. This will create multiple reflaction points for the and expand their funding network continuousty.
start-ups and prepare them for challenging questions in the dragon’s
den.

Multiple pitch opportunities:

o oppo,m Inthe ea(ly s@ages a start-up’s bu‘smess moded changes cgnﬁnuoudy.
Database for alternative investment So does its pitch. Entreprenaur-ship supporters must provida
Conventional VC investments are just one type of funding. Collect a entrepreneurs with multiple opportunities to tailor their messages
database with alternative funding sources, such as public grants (NGO to the target audience. Howewver, as impact start-ups may have
and governmental), scholarships, competitions, or crowdsourcing. different outcomes and impacts, they must practice pitching to

various stakeholder groups.

Handlungs-
empfehlungen
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The IMPACT Circle - A new design-based method for developing
business opportunities with sustainable impact

Morc Korohan s a resercher and lectreron sustinable ercrepreneurship o he Technische Uriverscde Serin.
patorsan accelerators, enatle encepreneurs
for susainabiy

s i Weege: o te G fr Gty o o S ppes ooy
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Jomats o ey erepreeas s o eheloies o sereh o rcace nd et ot poc

Abstract

Jn sustanabl eteprensurtipeducstion (SEE) partclpatsfrsquenly ke onthe
vole ofwould-be entrepreneurs and develop busines

learning. Ho
sustainable entrepreneurship are generally scarce, and most existing approaches are
either ill-suited for the educational context or encourage users to add new sustainability
fesurestobusiness dessatherthanchallnging ul\dzﬂu‘in‘value creation mechanisms.
Hence & new spposch [ eeded o emphisie sl t the center of business
aetom e being: it o S Baedon I\ezfderxcen:ept of isociation.
hich mples Jining seemingy unrelated ox rmation from
ed

trbte toreseich nd practice by

ing ent process g the Impact Circle’s
olistion.Futhermere we proide novel fisedg ot biciion a4 Phenomenon
entrepreneurial cognition and creativity:

Introduction

sponse to the sustainability crisis and driven by student demand, many higher
educahunm*‘hmtmn have implemented sustainability clements into their teaching and
trai 5 to educate participants a
3ot for sustanabe devlopment (16 pecifaly
seen a recent surge in social or sustainable entrepreneurship of
enlr(-prenemshlp education (SEE) provides participants with iy

des to assess and f

sperienti
leaming, in whlch partcipants are guided through the entrepreneurial journey,
essentially placing them in the position of would-be entrepreneurs [17]. Given the
complexity of the tasks that (would-be) sustainable entrepreneurs need to perform,
ducators i aequat tols and methods o upport the lesring expeience nd o
ensure knowledge uptak

However, most of the current tools for sustainable entrepreneurship (for  recent
overview, see [12]) are either ill-sited to the educational contest or defrimental to its
overall purpose. On the one hand, they tend to be inherently complex. and their
application thus requires extensive guidance 8] which i constrained by the limited time
and personnel resources of SEE. On the other hand, even if current tools are accustomed
to the SEE context, they often neglect a direct contribution to sustainzble

1
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The IMPACT Circle — A new design-based method for developing
business opportunities with sustainable impact

Morc Korohan s a resercher and lectreron sustinable ercrepreneurship o he Technische Uriverscde Serin.
He explors how entrepreneuiol suppore organiztions, e, ncubates ond accelrators, enable entepreneurs
o fostrsusainable developmen and orgos forsustainabity

42 Innovation Manager at the Cenre for Enrepreneurship, Caro Nosmi Sosckermann supports technology
ofr ol v ad s T et e S i rein
fomatst help encreprenaurs trarsfe hertechnologies from research o proctice and crate  psicie impact
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Introduction

sponse to the sustainability crisis and driven by student demand, many higher
educahunm*‘hmn s have implemented sustainability elements into their teaching and
trai ipants a
agents for sustainable development [16]. Specifially
seen a recent surge in social or sustainable entrepreneurship of
entrepreneursip educstion (SEE) provids partidpants with e knowledge, and
rtunities concerning environmental and
speriential
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el placng them In he posion of ol be etreprenes [17) Givn the
complexity of the tasks that (would-be) sustainable entrepreneurs need to perform,
dcatos i adequat tols and mthods o ppor the earming experience and to
ensure knowledge uptak
However, most of the current tools for sustainable entrepreneurship (for  recent
overview, see [12]) are either illsuited to
overall purpose. On the one hanc
application thus requires extensive guidance (8], which is constrained by’
and personnel resources of SEE. On the other hand, even if
to the SEE context, they often neglect a direct contribution to sustainzble
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